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departments and also from the private sector to
development and maintain a high level of expertise.
Perhaps a great majority of children, especially those
with common diseases like asthma or pneumonia will
continue to be cared for by other paediatricians, who
may well have completed the respiratory training
programme but have settled down in places other than
the specialised centres mentioned above. If this is going
to be the case, the training programme will need to be
designed to produce these types of products, and
trainees should be fully aware of their career options.

What are the critical elements for success?

For the training programme to be successful, the
following intrinsic and extrinsic factors are of vital
importance. Efforts should be made to ensure that they
are in place:

a) Its end products must meet the needs of our society,
i.e. the needs our patients, paediatric departments
and the private sector. It is perhaps easier said than
done and requires careful thinking.

b) Sufficient resources to be given to training centres
to ensure a high quality of training.

c) Stability of training staff should be ensured or the
programme may collapse if the key persons leave
the programme for one reason or another. This may
mean obtaining commitment from the training
departments to have such vacancies filled by
qualified trainers in respirology.

d) Sending trainees to training should not mean
significant loss of manpower strength, unless
compensated.

e) An effective referral system for complex cases ought
to be put into place to ensure concentration of cases
and a high level of activities.

f) And lastly, and perhaps the most important pre-
requisite is the determination and conjoint effort from
the entire paediatric community of Hong Kong to
make it a success.

It is hoped that this short article will stimulate the thinking
of our learned members and the author will be obliged
for any suggestions or comments on these issues.

This first issue of the newsletter marks an important
milestone of the development of our society and provide
an opportunity for the council to update its members on
the development of our subspecialty training. Since the
Hong Kong College of Paediatricians has announced
its plan to launch subspecialty accreditation several
years ago, our Society has been active in having
paediatric respirology recognised as a subspecialty in
the College. A Working Group on Post-graduate Training
was formed under the Council and we have taken every
opportunity to tap on the expertise of internal leaders in
this field. The Forum on Paediatric Respirology Training
during the 2004 IPRAIC Meeting in Hong Kong provided
the most unique and invaluable opportunity for us to
learn from the rest of the world. However, at the end of
the day, we will have to decide a training programme
that is suitable for Hong Kong. I believe the task of
developing and implementing a training programme is
particularly challenging for a society like Hong Kong
which is not as well developed and resourceful (in terms
of richness of clinical materials and research activities
as most developed countries) and yet with a high
standard of expectation. The task however, will be easier
if we are right in two critical areas: a) what type of
paediatric respirology specialist do we need and b) what
are the critical elements for success and making sure
that they are in place. The rest I believe can be further
fine tuned as we go along.

What type of specialist do we need?

I, same as many others, believe that we need to train
up paediatric respirology specialists who will be able to
tackle a full range of paediatric respirology problems,
some of these will be rare and complex. We need such
highly skilled specialists to render services to our
children so that children with such respiratory problems
can be well taken care of, just like their counterparts in
well developed countries. However, the requirement for
such type of specialist is probably small and limited to
perhaps one or two special centres in Hong Kong. These
centres will need referrals from all the paediatric
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